〔連絡先〒510 8561 三重県四日市市大字日永 5450 番の 132 三重県立総合医療センター薬剤部 森 尚義 E-mail: n-morie＠nyc.odn.ne.jp〕 Vol. 27 no. 3, 2012 EŠects of Total Quality Management on Disinfectant Selection Review Abstract TQM, which stands for``Total Quality Management,'' is an approach that many companies employ to solve problems and achieve goals. Because this approach is useful for economically developing medical services that meet patient needs, it is also actively used in the medicalˆeld. In 2006, our hospital had no central unit for management of disinfectants, and there were sequential cases of inappropriate use of agents. In order to solve this problem, we planned to simultaneously review the methods of managing disinfectants and to list the selected agents according to the Quality Control story of the TQM method. We aimed to identify the unit for management of disinfectants and to reduce the selected agents by 20. As a result, the responsibility for selection of disinfectants was delegated to the Infection Control Team (ICT), which clariˆed where the responsibility lay. The number of selected agents was reduced by 39.4, leading to a cost reduction of 1,118,598 yen on a single year basis. The usage of hand-washing soap increased to 185 compared to the previous year, and the rate of methicillin-resistant Staphylococcus aureus (MRSA) infection decreased. While the economic eŠect was maintained after the TQM eŠort, a statistically signiˆcant decrease in the MRSA infection rate was observed from 2006 to 2010 (p＝0.0260). As a workplace crosssectional unit of ICT involved in the TQM eŠort, we were able to solve a hospital-wide problem regarding disinfection and to simultaneously show the e‹cacy of hand-washing for preventing contact infection with numerical values, such as MRSA infection rates. For the future, we advocate that a workplace environment with a stronger consciousness of disinfection be created without diminishing this eŠort.
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